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Workload Expectations and Formulas Policy 
 

 
Workload is Assigned and Documented Through Workload Letters 

Workload is assigned by the Division Chair with College approval following the annual review process 

conducted in accordance with UHAP Policy 3.2 in spring for the following fiscal year 

(fall/winter/spring/summer). Following the discussion, a workload letter is provided to the faculty 

outlining the major responsibilities assigned and percentage effort allocated to those responsibilities. 

Workload letters are sent out to the faculty in late Spring for signature and acknowledgement of the 

assigned workload. New faculty receive workload letters during the initial week of employment. Should 

there be a change in faculty circumstances (e.g., faculty receives funding or a change of position, etc.) or 

College needs change (e.g., new course approved, etc.), workload will be reassigned after discussion with 

faculty and the Division Chair, Teaching Assignment Management Software (TAMs) will be updated, and 

faculty teaching report from TAMs will be sent via email. Note that a change in other faculty 

circumstances may influence faculty workload. 

 
Components of Faculty Workload 

The components of the typical faculty member encompass teaching, research/scholarship, service, and 

may include practice. These areas are consistent with the mission of the College and assigned by the 

Division Chair. Faculty have different workloads depending on the following factors: career or tenure 

track, new faculty, grant funding, administrative appointments, practice appointments, entry or 

advanced level program teaching, and full- or part-time status. These factors are considered when 

assigning annual teaching workload. Baseline credits are 30 annually for fiscal year faculty and 24 

annually for academic year faculty. 

Teaching: Teaching incorporates standard courses, clinical supervision, chair or member of 

student committees, updating course content, revising courses, etc. For faculty with 0.5 or greater FTE, 

attendance at faculty and program meetings is an expected part of teaching. See the Standardized 

http://www.nursing.arizona.edu/
https://policy.arizona.edu/faculty-affairs-and-academics/annual-performance-reviews-faculty
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Teaching Formulas in the Workload Implementation Guide. The table below lists faculty credits assigned 

for teaching activities. 

Workload Credits for Teaching 
 

Teaching Activity Number of Students Faculty 
Effort/Credits in 
TAMs 

Team Teaching 

Online Didactic Assign Teaching 
Assistant (TA) if 

necessary, over 50 
students 

undergraduate. 
Assign TA if 

necessary, over 35 
students graduate. 

Same as course 
credit (3 credit 
course = 3 credits; 1 
credit course = 1 
credit) 

Course credits 
split among 
faculty 

Clinical Supervision 
DNP 

1.5 credits per 
student annually; .5 
credits per student 

per semester 

1.5 credit (adjust 
for number of 
students; 6 
students = 9 credits 
annually) 

 

Clinical Supervision 
NHE 

8-10 (10 students 
max per AZSBON) 

3 credits for one 8- 
hour day per week 
plus grading 

 

Course Chair Must be at least 3 
faculty team 
members for course 
chair coordination 
credit 

1 credit per course 
for academic 
faculty and 1.5 
credits per course 
for fiscal faculty 
annually for course 
chair 

 

Doctoral Committees 
DNP 

No credit for 
committee member 

.1 credit per 
semester  

 

Doctoral Committees 
PhD 

No credit for 
committee member 

.1 credit per 
semester during 
dissertation  

 

 
Course Development/Revision: Workload percentage is negotiated with your chair for 

developing a new course or for major curricular revision of existing courses. Up to 1 credit is typically 

assigned. The expectation is the concurrent routine revisions of existing assigned courses does not 

receive additional workload credit since continuous updating of both content and teaching strategies are 

part of the usual expectations for any assigned course. 
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Research and Scholarship: All faculty with professor in their rank must show evidence of 

research/scholarship productivity. This includes grant applications for research and training, publications 

and presentations. Research/ scholarship FTE is assigned by the Division Chair in consultation with 

Associate Deans and approved by the Dean. Tenure eligible Assistant Professors are expected to obtain a 

minimum of 25% of their salary through extramural funding by year 3. Tenured Associate/Full Professors 

are expected to secure a minimum of 40% of their salary through extramural funding. Tenure track 

faculty not meeting the minimum expectations will be assigned additional teaching time, or their FTE will 

be reduced. For tenure track faculty without funding, the maximum bridge funding will be no more than 

20% FTE (equivalent to 4.8 credits per academic year), and it will require a clear plan with outcome 

deliverables. For career track faculty, College of Nursing funded research/scholarship time will be no 

more than 10% FTE (equivalent to 2.4 credits per academic year or 3 credits per fiscal year), with a clear 

plan of scholarship assigned by the Division Chair in consultation with Associate Deans and approved by 

the Dean. 

Service: All full-time faculty could receive 2 (academic appointment)-3 (fiscal appointment) 

credits for service annually, unless less than .8 FTE, if there is a clear plan with outcome deliverables. 

Service includes working on College of Nursing or University committees, professional organizations, 

volunteer service within the community, regionally, or nationally. Two-three credits annually 

approximates 4 hours of service per week. Service in addition to four hours per week is accomplished on 

faculty own time and not included in workload. 

Practice: Some faculty are required to maintain practice competencies for certification and 

licensure. Typically, faculty who practice receive an independent contract outside of the college of 

nursing. For instance, for faculty who are practicing at Banner with a workload allocation of 20% (.2 FTE), 

College of Nursing FTE is .8 FTE. Faculty must disclose all outside clinical practice to the Division Chair. If 

faculty practice outside their assigned faculty FTE, faculty will need to update the University of Arizona 

Conflict of Commitment and Conflict of Interest forms annually, and with any outside employment 

change. Please refer to the University of Arizona’s Conflict of Interest & Commitment policy 

https://policy.arizona.edu/ethics-and-conduct/conflicts-interest-commitment-policy. 

Administrative Assignments: Administrative assignments are appointed by the Dean and 

workload credits are determined by the Dean. 

Teaching Buy-Out 

https://policy.arizona.edu/ethics-and-conduct/conflicts-interest-commitment-policy
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This policy describes teaching buy-out time for faculty. No teaching time can be bought out unless your 

funding is applied to College of Nursing funded research/scholarship time first. 

Rationale: This policy emphasizes that faculty use funded research to buy-out their time and if funding is 

absent will either have a higher teaching load or a reduced FTE. 

Teaching Buy Out: Workload is assigned to courses as described in the CON faculty workload policy 

above. Funding from extramural or non-CON intramural funding may be substituted to buy out the 

equivalent teaching. 

Existing Tenure Track Faculty: Existing tenure track faculty will meet expectations of their workload 

assignment as per Division Chair. Workload will be adjusted to include more teaching or FTE will be 

reduced if tenure track faculty have not obtained extramurally funded research to cover salary 

percentage assigned in the annual workload assignment. 

Academic versus Fiscal Year Contract: Tenure track faculty work on an academic calendar contract. 

There are two exceptions in which tenure track faculty may be appointed to a fiscal year contract; 1) 

tenure track faculty with administrative leadership positions may be appointed to a fiscal year contract, 

2) tenure track/ tenure endowed professor receiving more than 30% of their salary from extramural 

funding could be classified as having a fiscal appointment. If tenure track faculty lose an administrative 

leadership position or an endowed position, the faculty member will return to an academic year contract 

after 90-day notice is given for the change. 

Timing of Change: To ensure support for research acquisition, buy-out expectations will be implemented 

no sooner than July 1, 2025. An in-depth discussion between Division Chair and tenure track faculty will 

occur during evaluation to set expectations for annual teaching workload. Annual teaching workload for 

faculty is tracked in TAMs. 

Summer Supplemental Compensation 

Faculty must work with Division Chairs if they wish to request summer supplemental compensation. The 

Dean must approve all summer supplemental compensation. Please see HR policy on Supplemental 

Compensation. College of Nursing current summer supplemental compensation is below. The college has 

been paying faculty summer supp comp when they are working on pre-approved job tasks that are 

above and beyond their FTEs. For example, academic faculty do not get paid in the summertime from 

their annual contracts (they only get paid for 9 months). If they are teaching in the summertime, the 

college will pay them summer supp comp to compensate for their time and efforts. Another example is, 

https://hr.arizona.edu/hr-resources/workforce-systems/supplemental-compensation
https://hr.arizona.edu/hr-resources/workforce-systems/supplemental-compensation
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if a fiscal faculty's FTE is 0.8, and in the summertime the college needs the faculty to work 1.0 FTE 

(happens in NHE division quite often), then we pay the difference (0.2 FTE) via summer supp comp. 

 

 

Service Type Compensation Rate 

Course development for new courses $2,600 per credit 

Other online didactic courses teaching 
To teach: $4,500 per course per 25-30 students; 
To chair: additional $500/credit 

Pre-licensure clinical supervision (2-7 
weeks) 

hourly rate ($45) * hours agreed (use historical 
data as baseline); prefer to offer LTA contracts if 
not regular faculty 

DNP CSF $1,000 per student 

DNP or PhD project committee chair $300 per student 

DNP or PhD project committee member $150 per student 

Independent study $300 per student 

  

To convert hours into academic FTE hours in one semester *2 /1600 

To convert hours into fiscal FTE hours in one semester *3 /2080 

 



Workload Policy Addendum 

New Tenure-Track faculty CON-supported research time 

New Assistant Professor 

A new assistant professor will be expected to bring some extramural funding to CON or show 
significant promise for obtaining extramural funding within the first 2 years of appointment.  
New assistant professors will be provided with CON-supported research time for the first 3 years 
of their appointment to supplement their funded research time. In Year 1, they will receive up to 
100% of CON-supported research time, up to 50% in year 2, and up to 25% in year 3.  Summer 
salary support is negotiated upon hire, with 3 years typically given.  

Expectations for Protected Research Time: New faculty with CON supported research time are 
expected to complete an individual development plan in the first 2 weeks of hire outlining 
deliverables and benchmarks for CON-supported research time. Without extramural funding in 
year 1, new assistant professors are expected to complete their start-up research project, submit 
proposals for extramural funding by year 2, and author data-based manuscripts for publication.  
Expectations for a newly appointed assistant professor with 100% CON supported research time, 
are  1) to submit multiple proposals for intramural and extramural funding (3-4, at least 3 as PI),  
2) publish at least 3 manuscripts (at least 2 as first author and 2 are data-based), and  3) present at 
2 regional or national conferences a year.  Proposals may be as Principal Investigator or Co-
Investigator and may include resubmissions.  

New Associate/Full Professor 

A new associate or full professor will be expected to bring significant existing extramural 
funding to the CON. New associate/full professors will be provided with one year of up to 1.0 
FTE CON-supported protected research time to supplement their funded research time. Summer 
salary support is negotiated upon hire, with 2 years typically given. 

Expectations for Protected Research Time: Newly appointed faculty are expected to complete an 
individual development plan in the first 2 weeks of hire outlining deliverables and benchmarks 
for CON-supported research time.  Faculty with 100% research time are expected to submit at 
least 6 proposals (4 as PI), complete their start-up research projects, publish at least 6 
manuscripts (at least 2 as first author and 2 are data based), and present at 2 national or 
international conferences a year. Proposals may be as Principal Investigator or Co-Investigator 
and may include resubmissions.  


	Nursing_Workload Expectations and Formulas_ Final_Final 2
	Workload Policy Addendum_New TT Faculty_SG TB (003)

